Some Freguently Asked Questions
(Pilots)

Why now? Why not when economic conditions are more
favorable?

Our influence is in deep decline while managememt ascendancy. If we
don't take a stand now, management will be ableptace us by the end of
this decade and we will never be able to fightdorselves.

Economic downturns are just that - downturns. Bims will end and with
it, we will be able to reap the benefits of ouloetf. If favorable economic
climates were conducive to ending the flood of fatmncessions, we would
have seen it in the past 30 years, but we havelndact, during “good”
times, people are less likely to take chances thighr current financial
state. Would we have had the unity and senserpioge after United pilots
inked an industry leading contract in 2000? Howuwdlihe next year when
Delta pilots made their gains? During the late, 9®en American pilots
were leading, everyone was just waiting for theteg in the pattern
bargaining paradigm. Management was plotting e phase of
governmental intrusion to reverse that pattern,taeg got their
opportunity in in late 2001.

Todayis when we have the clarity of mind to understaxdctly what the
problem is._Todays the only thing we have been promised. Theng mad
be a tomorrow when it comes to our ability to detiee our own destiny.

There is always an excugewait until tomorrow. Tomorrow alwayeems
like a better time. After 30 years, can you holyesdy that has been the
case? The past 30 years have been witness ¢paatest economic
expansion in world history, and we have less thathing to show for it.

Today is the day. Now is the time. History doeswiait for those who
hesitate.
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What if this action hurts my airline and we go outof business?

With the exception of Southwest, all airlines pl@aderty as contract
negotiations draw near. They have been doings8dyears.
Management has looked to one source to keep thnoggng and their
bonuses flowing - our pocketbooks.

No carrier has an advantage over another if theg pdsts are uniform. This
Is very similar to fuel costs and the costs ofraiftcacquisitions, where the
hedges are reduced in time and scale so as noteg@gy one airline an
advantage in labor arbitrage.

Airlines will have to rely on old-fashioned busisgwactices, such as
marketing, vision, thrift, investment, risk managst) customer loyalty,
service, and most of all, TEAMWORK. Granted, tiwmf likely cause the
current crop of managers to be released by thewaboards, as
outsourcing, fraud, self-aggrandizement, deced, adverse labor relations
will be largely obsolete.

Ask yourself if your airline is only operating besz you are willing to be
abused, disrespected, and discarded. If you leefieyyour fate is already
sealed. All you are gaining by not participatisgwo to three years of
living a failed dream. At the end, you will be filsat much older, that
much more in debt, and that much harder to retrRi@ality is bearing down
on all of us; somef us are willing to confront it on our terms.

Isn’t this interfering with the free market?
What “free” market?

You need go no further than the current FAA fatiguggation bulwark to
see how management sees the “free market.” Thedé®&n't attempt to
hide how much it has become the enforcement artimeoATA. Productivity
concessions are now on the brink of being codiimeal law, coupled with
the features of government involvement listed betbere is no genuine
negotiation within the industry.
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Airplanes are being subsidized by foreign goverrisiand flooding our
skies, causing the barriers to entry in the ingustrdissolve at the expense
of foreign taxpayers, US aircraft manufacturingd airline labor.

Government policy regarding contract negotiatiaevertly favoring one
side over the other (that would be management).

Bankruptcy courts are essentially tools for managdrto get what they
can’t at the bargaining table. Notice that manag@MEVER takes a hit in
bankruptcy.

The PBGC is distributing pensions earned by ptiogseople not in the
airline industry.

The employees of United purchased their airlinda@tcost of massive
concessions in the 1994 ESOP contract, only to hersagement declare
bankruptcy and take it all away. United managememt owns a large
chunk of United.

Municipalities subsidize “low cost carriers” to cpate with full-service
airlines.

How many “free markets” have an army of unaccouetgbvernment
employees and a myriad of hopelessly foolish procesito intimidate and
harass their customers as they enter the buildiHg® would Wal Mart do
if all its customers had to take off their coatdsl ahoes, while having the
entirety of their belongings rifled through by “TRetail Security
Administration?” Would Starbucks survive if itsstamers had to get full
body scans and pat downs every time they wanteg aiccoffee?

How much are airlines taxed in relation to oth@ustries?

There has never been a “free market” in the amsjpart industry.
International routes are assigned by the governmeaolishly thinking that
we are operating a “free market” is the flaw mamaguet exploits every
contract. Funny how labor always has to be corfipetibut management
receives their largess during times of profit arés of massive red ink.
They know there is no free market.
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The air transportation market is a construct ofegaoment policy. We have
just as much right to influence that policy as dio @xecutives.

It is the “can do” attitude that pilots bring toexy endeavor of their lives
that management exploits to keep things movingth®t this attitude, the
entire industry would grind to a halt. It is alkis overgrown Eagle Scout
mentality that management relies upon to prevdat pnification, as
almost all pilots are extremely responsible andespondingly
conservative. Our popular media demonizes theesatincept of
unionization and most pilots shrink from the asabon when interfacing
with non-pilots.

We are sold on the false ideals of “rugged indiaiddm” as the basis for
greatness, rather than the time proven valuesaaiwerk which is truly at
the base of all greatness.

No man is an island and no man finds success @utiselcontext of the
greater team. While it is true that certain indiwals are indispensable to
the success of the team, and the accolades floovdingly, that
“individual” effort is only possible within the gager team. The human
animal is only successful because we are capaliterafng highly
developed teams and the corresponding divisioaludrl

It is bewildering how teamwork suddenly became falem.” Unifying
with like minded people for the purposes of findingprovement and
success within the greater team is the basis diuaian achievement. It is
the “lone wolf’ that starves.

Socialism is the intentional whipsawing of one gr@against another for the
purposes of controlling both, and Socialists haweedthis for the past
century as they have leapt from cause to causkitingl perfectly good
messages for the sole purposes of increasingb#giical power.

Organized labor was one of the first causes coebipyethe Socialists for
the purposes of grabbing political power. They tn@nto pollute and
radicalize other equally valid causes such as enmentalism, women’s
rights, child abuse, animal cruelty, ethnic bigpémyd personal liberty. In
every incidence, the mainstream and valid propaehthe underlying
cause were purged and the overall movement wasaiaahid.
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Just as other causes co-opted by Socialism rejgneesbcialist means and
goals, it was organized labor that was the focuatefnal dissent behind
the Iron Curtain. Organized Labor had no rightthm USSR, nor any
Communist state.

Somehow, through a steady diet of anti-union tisatlee airline pilot seems
uncomfortable with the goals of collective bargambut is comfortable to
be whipsawed against other pilots so managementaranol both him and
other pilots.

The pundits that traffic in “rugged individualisrhave themselves amassed
very intricate teams to showcase their talent,iesrdcally, are only in
positions of such influence due to a change idahes regarding mass
communication.

“United We Stand, Divided We Fall” isn’t just a chy phrase. It is how all
of life works. It is the conceit and arrogance&ey members of teams that
give rise to the false notion of “rugged individisat.”

Why a minimum wage?

There is no doubt that we are all in a race tdotiibom. Each one of us
(except Southwest) has been asked to make dudesglso we can (in
theory) undercut the competition, grow, and takeketashare. This (in
theory) will result in restoration of our pay andnking conditions (at least
until the next subsidized airline enters the mavkiét apprentice labor and
starts the process all over again).

Pilot wages and working conditions have been thansdéy which our
airlines have “become competitive” over the pasy&érs. Lorenzo used
the destruction of labor to finance his empire npgong market share
(growth) in exchange for concessions. When thdt'dmaterialize, he
whip-sawed one group against another, and finafigtwhrough the
bankruptcy courts to impose his will on an indushrgt had functioned well
for half a century. For him, it was winner take al
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By establishing a minimum standard, financial afolsts can not look to
pilot labor as the means by which they will finariceir schemes. Airlines
will have to be run by people interested in runrngusiness and serving
the public, rather than those interested in bregphipart airlines for their
own financial gain.

Gordon Gekko has to get a real job, rather thanmgak living from
picking our pockets and destroying the airlines.

A minimum wage also addresses one problem withralustry - the lack of
a national seniority list. By establishing a minim pay scale, pilots
displaced from work due to failure of an airline aushioned from the
entirety of the blow by avoiding the food-stamp wa@f new hire pilots. It
doesn’t address the entirety of the problem, bdbés address part of it.

Why not also advocate a national seniority list?

A national seniority list (NSL) would solve manyoptems in our
profession. The problem comes from getting frommesent point to one
of a mutually agreed NSL. Seniority is a relatigen: you are senior
relative to someone else. That someone else fkekt loes not share your
concept of seniority, but has one of his own chaogsvhere he is senior.

Look at ANY airline seniority list integration. Rees, DOH, relative
position, surviving carrier, financial health, egunent rights...the points of
disagreement are endless.

This project is about unity. Unity is essentiabtar purposes, and
needlessly wasting energy on quibbling over howNB& would be
structured would instantly dissolve any bonds taimay share. Any pilot
would look at the proposed NSL metrics and insyaai¢icide that he is
getting improperly placed, and rightfully not suppOPERATION
ORANGE.

In fact, The Committee regards any talk of a NSltiim the context of
OPERATION ORANGE) to be highly divisive. Any sutdlk will be
regarded (rightly or wrongly) as airline manageriseattempt to sow
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division within our ranks. The time to discuss N8etrics is long after our
more pressing goals are met.

SeeSection 5 - Labor Protective Provisiansour “Fair Treatment Of
Experienced Pilots Act - Part 8r more details regarding how we are
seeking to ameliorate the effects of loss of jols  cessation of
operations of Part 121 and Part 135 carriers. Mb#te features and
protections of a NSL are addressed in Section 4Samution 5 of the
proposedFair Treatment Of Experienced Pilots Act - Part 2”

Why not lobby for repeal of “AGE 657?”

“AGE 65” was put through the Congress in Deceml@$y72without regard
for the opinion of the majority of Part 121 pilotd.the measure had been
voted on by the professional pilots in the US,rtieasure would have been
soundly defeated.

ALPA used its much vaunted “influence” in Washingto actually get it
passed. The excuse was used that ALPA was teldstgoing to pass, so
they wanted to be on “the right side” to help ieffce its crafting.

Last we checked, the proposal was AGE 65, and wA@& 65. So much
for ALPA's “influence.”

Why can ALPA get unpopular laws passed that arenagtne bulk of the
rank-and-file pilots, but not move anything thatl wit the playing surface
toward pilots? How are our dues being spent iniiviggon? What do we
have to show for thirty years of lobbying?

Like it or not, AGE 65 is here. Many of our peles/e decided to stay
beyond 60. While we don’'t agree with that deciswa understand why it
was made. Most of the pilots who choose to stypihe 60 had their
pensions wiped out by the management-governmest and these last few
years are trying to close the gap in that shortfall

We will not oppose AGE 65 for unity purposes. Véa'tlagree with the
policy, as we believe it is a back door to ICAQogsl flying cabotage in the
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US. We view AGE 65 as a monument to ALPA's tone deafnedo the
membership that funds it. Remember, our collective bargaining agents are
nothing more than hospice care for our careers.dd\eote that APA

opposed the legislation, but the division betweeions allowed

government to pick the answer they wanted.

Isn’t this illegal?

This isn’t the military and we don’t have a UCMJ.you don’t show for
work, you are not AWOL/UA and you won't be sent.iavenworth by a
military tribunal. We are civilians and can chotsattend or not.

The First Amendment applies to all of us and weadnle to write and
discuss civic matters of our choosing in a peaasghner.

The government’s breaking of past strikes almosags was justified by
the repression of violence, which is why there Wwédlno mass
demonstration in support of our efforts. Our “derskoation” will be done
in the privacy of our own homes by very peacefuange The government
isn’t going to fix bayonettes and force you inte ttockpit. Pinkerton won't
be patrolling your neighborhood.

What is the crime? Protesting in a peaceful mahrteaying things
management and government don't like? Petitiotireggovernment for
redress of grievances? Wearing orange lanyaraszrihg your book bag
with orange stickers or orange duct tape?

Your responsibility is to you, your family, and ydiellow pilots. If a plane
Is stranded at the gate in Chicago, Atlanta, Datladlew York, that is the
problem of the airline management. If they treated better, their
airplanes would still be moving.

Doesn’t the RLA prohibit this?

The RLA covers actions taken by company specibota The RLA is not
senior to the First Amendment. This action igasg-roots petition to the
government, not an organized job action by ALPAIRsfea specific carrier.
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How do we acknowledge one another when we see ORAN®

During the Allied invasion of Europe in June of #94Allied troops were
dispersed among enemy troops in a very chaotic erart@erman troops
and Allied troops were indistinguishable, evenlase range, due to the
darkness and terrain features of Northern Frai&e means by which
Allied troops were able to identify friend or fo@asvby issuing “clickers”
for the troops to challenge each other. If arksticAllied paratroopers
happened upon another group of soldiers, the Atheops would click on
their clickers. If the challenged group of troepsre friendly, they would
respond with additional clicks, allowing all to kmahey were among
friendly forces. If the challenged group didn’emdify by clicking, the
challenging group would assume they had encountesstile forces.

This was the means by which the various war departsncould coalesce
the widely dispersed airborne forces into well elsshed lines.

It works the same way with us. We will have poekaitacceptance in all
airlines and across all bid statuses and we needdourage one another
and show solidarity.

Rather than clickers, we will have ORANGE paraphé&athat signal that
we are part of the solution. To recognize onela@rolve can use a very
simple sign.

PUT ORANGE DUCT TAPE OR OPERATION ORANGE STICKERS
ON YOUR AIRPORT LUGGAGE/CREW BAGS.

Won't our unions get slapped with a TRO and fined?

The various collective bargaining agents have mgtio do with this. No
member of The Committee is involved in any uniorrkvoelected, paid or
volunteer.

We do anticipate that management will snap thegdis and the
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government will grab our unions as hostages tospiresus to relent.
Industry friendly judges are certainly going to heamplaints and be asked
to quash our First Amendment rights.

While disappointing, we understand that the mana&gégovernment axis
will have to exercise their “nuclear option” toatipt to stop this (and keep
their bonuses flowing). Taking innocent hostagékhe just one tactic
they use. Reference United Airlines taking ALPACturt over the
independent efforts of junior pilots burning theantractually mandated
sick leave prior to their second furlough.

Ultimately, we can’t structure our actions and gdal account for every
innocent hostage the government may take. A judgeslap a union with
a ruinous fine but that is no different than if 8a&me judge targeted any
other innocent organization with a baseless fine.

How do we know that your website has not been hac#@

We are airline pilots, not programming and codeegtgp We can't prevent
people from violating the various wiretapping lawsorrupt our
communications, but we can give a guarantee thaaye receiving an
uncorrupted message.

Public key cryptology enables us to verify our nagEs in a manner the
government can not corrupt. Our key is availabledownload, as is the
TRIAL VERSION for PGP, and are the only two thingsi need to verify
our messages. Each key is signed by The Comnniigeebers for your
verification. Any false key will not contain thegaatures in the keys we
release.

Our “PUBLIC” keys are exactly that - public. Pleadistribute it far and
wide. The greater the distribution, the more difft it is for people (the
government) to corrupt our “web of trust.” Thishhia key is how you
determine that the signature made with our “SECRIEElS are genuine.
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Can we join The Committee?

We do appreciate your enthusiasm and willingne&etpart of the solution
rather than just griping about the problem.

Due to operational security concerns, we can nog@tcany additional
members to The Committee. This policy will preveriiitration and
disruption.

The biggest contribution you can make is to gewibed out to your peers
In your airline and other airlines. We all havenpathetic friends at other
carriers, and by passing around the word, usingaikeng points, and
shoring up support in the cockpit, you will be dpmore than you can
possibly imagine.

If you are passionate enough to wish to get invabl¥iee most effective
thing you can do is get in the faces of 20 of yoilot peers and make them
choose sides. Get 20 hard commitments to the @angsask them to do
likewise. If 200 of you get 20 pilots to join, atitey convince 5, that is
20,000 pilots, which well more than enough to gbthe entirety of the US
air transportation system.

Airline manning is so tight that a 10% disruptionwd be highly
problematic. 20% would be catastrophic.

How often will updates be issued?

Updates will be published on an “as needed” baBise to operational
security concerns, there will be no regular updatSS will be available to
signal new updates.

Isn’t government rightly charged with preventing work
stoppages?

Government should take a longer view of the siaimatiBy making labor

unable to exert leverage at the bargaining taby, sew the seeds of
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resentment. The RLAs “perpetual contract” conasyiieing abused by
management to extend the time between negotiatibosger contract
lengths, along with the artificial delays broughbat by the RLA, make it
such that labor only has one chance every 7 teehfsyto revisit their
working relationship with management. This givemnagement an
enormous incentive to gain competitive advantagalwsing labor, as once
implemented, it can’t be revisited for almost aatke

Eventually labor will revolt. It will revolt by sking remedies outside the
normal collective bargaining process, or the hgylels of talent that pilots
have brought to the industry will be lost to othretustries, resulting in a
revolving door of young, inexperienced pilots thate no other aspiration
than making less than a common truck driver. If iked Cogan Air-
Buffalo, you will love the entire industry in 7 y&sa

In each situation, the public is faced with somafof catastrophic work
stoppage.

The industry is being held together by a confluenfoevents that will not
happen again in our lifetime. The high levelsezdership and aptitude that
airlines have recruited out of the top 10% of raiytand civil aviation over
the past 3 decades are trapped by age considexafldrey are too young to
retire, yet too established and old to retool foother career that is well
suited for their aptitudes. Many of the youngelitamy pilots have returned
to the military, and others have left passengeseawice and are flying
cargo. The pilots remaining are holding thingsetbgr with raw
professionalism, dedication, and personal pridethey are seething under
the surface.

Over the next ten years, half of them will be edir This will be in addition
to those that will have resigned.

During that time, the industry will be partiallystaffed with some of the
better pilots at the smaller, regional carrierbie Bulk of the replacements
will have to be pilots with little or no experiendedebted over $100,000,
and no other aspirations or ability to pursue aeathat pays more than a
waitress, garbage collector, or data entry clerk.
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Additionally, if government was so concerned altbetreliability of air
service in the United States, it would have beenhmmore interested in
preventing the wholesale looting of the capital am@lth of the airline
industry. With few exceptions, the entire indussryun by people that view
airlines a greater value in disarray and fundaniigrtteoken, than healthy.
Viewing labor as the only factor in reliability very short sighted.

Government could not have cared less as LorenzasFé&ilton, Mullin and
Carty brought their airlines to the brink of disasyet react with
unflinching resolve as pilots demanded that managemake good on
their promises by threatening to withhold theirdabnce every few
decades, in accordance with applicable law. Suigtference was lacking
when Lorenzo was intentionally destroying the congrds of Texas Air
Group, yet in full force when pilots struck to deténe who flew what
aircraft at AMR. Such interference was the diaise of the “sick-out”
one year later - an action the government alsolwgeas

When we see the government take an equal interesanagerial
Incompetence at the top of the industry, we witeetain meaningful
discussions on how our role in reliable passengeseavice can be
improved.

Why are we only asking that the regulations changeegarding
pilots? Why not the mechanics, flight attendantsand
customer service agents?

We gave that much consideration and it always daec& to unity. Itis
enough of a challenge to unite pilots across thastry with distinctions
such as: various carriers, regional, mainline, estma, international, senior,
junior, military, civilian...

To put such disparate groups together for suchrose is just begging for
failure. Reaching beyond our grasp is not goinhelp our cause.

Nothing is precluding other airline employee grotnosn seeking their own
redress. We also believe the general cause ohizeghlabor and American
prosperity is furthered by pilots doing what theylgest - taking a
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leadership role. Perhaps other people will takentrest in standing up to
the insidious threat to everyones’ standards afidgivand reverse the
decades long trend to outsource American jobddgal labor and overseas
sweatshops.

Every social movement has a leader of some forsLakenzo lead the
charge for financial alchemists to destroy thararindustry, we will lead
the reversal of that movement. If others like wihaty see, they are free to
follow.

Where can | donate?
Donations are appreciated but not accepted atithés

We believe that you have been hustled enough byagsmnent’'s empty
promises over the past years, along with the biahpromises that
Washington will cut taxes, spending and be moreaatable to the people.
Every time something is needed from us (concessumiss, taxes, and
forfeiture of freedoms), management and governrakia good game on
how things are different this time. The story etitsssame way every time,
with management and government getting “paid” fiostly to find that
things have changed and our consideration will haweait until the
present “crisis” is over.

They all do it (except Southwest). Both politipalrties are culpable. We
have fared no better with modern Democratic adnreti®ns than with
Republican administrations. Birds of a featheckltogether.

For once, we would like to see results and theggutbw much they are
worth.

Upon the conclusion of Operation ORANGE, we wik &sr voluntary
donations, but not before. You can decide for gelirwhat the changes are
worth.

Until that time we would like you to use your resmes to support the effort
to get out the message and create the unity néedadke this a success.
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Why are we trying to change Part 135 when Part 12ik the
problem?

Management has been very resourceful in the ire&pon of applicable
government regulations, labor contracts and histdhey were able to
outsource flying to “regional” carriers to the pbwhere many of the
“regional” carriers had a scope of flying greateart some of the “major”
airlines. Parsing of scope language (backed bgmorent regulators,
bankruptcy proceedings and the NMB) enabled manageta outsource
flying to a degree that was inconceivable a ger@ratgo.

By allowing management an exemption through Pastthay will
undoubtedly shape the regulations and their iné¢agion to accomplish
what they presently have with the “regional” aieg) and the flying public,
shareholders, and Part 121 pilots will be backedame position we are
today.

We must give management no other option but tavhat they have broken.
Shareholders have nothing to show for their invesiis) employees have
been the funding source for the viability of thdustry, and the traveling
public deserve better service and amenities. Byvalg financial
alchemists and legal sharpshooters to repeatghesent folly with non-
scheduled operations, we will ultimately returrthie problems we face
today.

Additionally, the public deserves to fly on an &ame with a well rested,
stable, and competent cockpit crew, regardlesseohature of how the
tickets are sold. Shadow flight schools are nothmoetter for non-
scheduled operations than for scheduled.

What if our union leaders oppose this effort?

This is the universal constant of our industry.r @ilot associations
routinely elect true-blue unionists to stop thexmrable slide of the piloting
career, and many of those pilots seeking thosdiposido so with the best
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of intentions. As night follows day, those sameursts get elected and
brought into the back rooms of our pilot associaiavhere staff attorneys
brief them on what they are allowed to do and iéd from doing. They
are frightened with stories of union leaders bgaagsonally responsible for
any uncivil behavior on the part of union membetsuple this with the
normal inducements from management and governraedtit is no wonder
that our metal chewing unionists quickly becomdal&ed, neutered,
malleable functionaries whose only purpose inifto give us a dozen
excuses for why we are failing to right our profeas

To put it simply: THEY WILL OPPOSE THIS.

There is going to be a career opportunity of ditife for the ALPA/APA
officer who sells us down the river on this. Systede Chief Pilot? FAA
Administrator? Cayman bank account? P.O.I?

This suits our purposes because we need the ggotations to distance
themselves from OPERATION ORANGE, lest industrefdly judges
reach out and hold them hostage on behalf of ti#e AT

This is not a union effort. This is a grassrodtsreavailing itself to the
freedoms our nation’s founders intended for us sk to change the law,
not maneuver within its confines. As JeffersomsaiThe Declaration of
Independence,

“...accordingly, all experience hath shown, that madkare more disposed
to suffer, while evils are sufferable, than to tigiremselves by abolishing
the forms to which they have become accustomed.”

There will be fear grenades and the first onesaaithe from the pilot
associations, followed by those from corporate M@en the government
starts lobbing grenades you will know we have th#gntion.

Take your union leader admonitions for what thes/-agxcuses for
continued acceptance of failure. This is nothieg.n

Granted, not all of our leaders are similarly atéd, but they are in the
minority. If they were not, OPERATION ORANGE wouhit be necessary.
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